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Overview 

In November 2013, 28 organisations from 11 countries 
(Belgium, Finland, France, Germany, Ireland, 
Netherlands, Portugal, Slovenia, Spain, Sweden and 
United Kingdom) began the European collaboration 
FP7 project SIMWOOD (Sustainable Innovative 
Mobilisation of Wood).  

This four-year project seeks to provide solutions on 
how to mobilise forest owners, promote collaborative 
forest management and ensure sustainable forest 
functions in order to mobilise the present unlocked 
wood resources in Europe.  

We work in 16 regions across Europe, selected for 
ǘƘŜƛǊ ƘƛƎƘ ǊŜƭŜǾŀƴŎŜ ǘƻ 9ǳǊƻǇŜΩǎ ǿƻƻŘ Ƴƻōƛƭƛǎŀǘƛƻƴ 
ŎƘŀƭƭŜƴƎŜΦ Lƴ ŜŀŎƘ ƻŦ ƻǳǊ ƳƻŘŜƭ ǊŜƎƛƻƴǎΣ ǿŜΩǾŜ ƳŀŘŜ ŀ 
detailed analysis of the present situation, and the 
barriers and challenges for wood mobilisation which 
currently exist. Now we are working on identifying 
objectives, developing possible tailor-made solutions, 
and selecting some to be tested in a series of pilot 
projects. 

In each region, we have a Regional Learning 
Laboratory (RLL) as an integral part of the research 
process. This is linked to existing initiatives in the 
region, and is collaborative: teaming up with regional 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ƻōǘŀƛƴ ŦǊŜǎƘ ŦƛƴŘƛƴƎǎ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ 
specific status quo, chances and proposed solutions.  

 

 

In this issue, we are focusing on our work in two 
regions:  

- Yorkshire and North England 

- South Eastern Ireland  

 

1. Bavaria, GER 2. North-Rhine Westphalia, GER 3. Auvergne, 
FRA 4. Grand-Est, FRA 5. Yorkshire & North East England, UK 
6. Lochaber, UK 7. South Eastern Ireland, IRE 8. Castile and 
León, ESP 9. Catalonia, ESP 10. Nordeste, PRT 11. Alentejo, 
PRT 12. Overijssel & Gelderland, NLD, 13.Slovenia, SVN 14. 
Småland, SWE 15. North-East Romania, RO 16. Latvia, LV 

 

This issue has been produced to be distributed at the 
SIMWOOD Mid-term Conference taking place in 
Kilkenny and Wexford in Ireland from 30

th
 November 

to 2
nd

 December 2015.  

Over 70 participants are expected at this event, which 
comprises an open session giving an overview and 
summary of the SIMWOOD project, its regional 
profiles and focus studies, as well as demonstrating a 
mobilisation support tool (the mobiliser) for the first 
time to the public. 

Participants will also learn about different types of 
forest management at two different sites during a field 
trip.  

The open session will be followed by an internal 
session for SIMWOOD partners only. 
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Focus on South Eastern Ireland 

Background 

The Southern and Eastern region of Ireland spans 
across 13 counties from County Kerry in the south 
west to County Meath in the east and comprises 
36,414 km

2
 ƻǊ ро҈ ƻŦ LǊŜƭŀƴŘΩǎ ǘƻǘŀƭ ŀǊŜŀΦ Wǳǎǘ ƻǾŜǊ 

то҈ ƻŦ LǊŜƭŀƴŘΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾŜǎ ƛƴ ǘƘŜ wŜƎƛƻƴΦ  

The total forest area in the Region is 348,233 ha, 
which represents 9% of the area of the Region and 
53% of total forest cover in the country.   

 

Climate, soil and biophysical conditions in the Region 
are quite variable. In the south west the landscape is 
characterised by mountain ranges and poor soils, 
while in the east better quality soils are found. The 
main forest species are Sitka spruce and/or a mixture 
of Sitka spruce and Japanese larch.  

Private forests account for 47% of the forest area in 
the Region. Most of this area was planted after 1990 
by farmers in response to generous incentives and 
subsidies co-funded by the EU and the Irish 
government. Hence most of the forests have not gone 
through an entire rotation yet. Current harvested 
material in private forests is from early thinnings 
rather than from clearfell. 

{La²hh5Ωǎ ǿƻǊƪ ƛƴ ǘƘŜ ǊŜƎƛƻƴ 

As the private forests established in the past two 
decades in the Region mature, it is expected that 
timber production from such forests will account for 
an increasing proportion of the total annual 
roundwood production in the Region.  

The mobilisation of this increased roundwood 
production will be challenging. The owners of these 
άƴŜǿέ ŦƻǊŜǎǘǎ ŀǊŜ άƴŜǿέ ƻǿƴŜǊǎ ǿƘƻ ƘŀǾŜ ƭƛƳƛǘŜŘ 
experience or knowledge of forest management. Their 
forests are small, and often inaccessible, which makes 
economic mobilisation challenging.  

The work in SIMWOOD will focus on new owners and 
on identifying means of making mobilisation more 
financially attractive by supporting them during 
harvesting and/or demonstrating methods of 
increasing harvesting output. 

Regional Learning Labs 

The first RLL took place in October 2014.  

Representatives of various interest groups were 
invited to voice what they considered to be the main 
barriers to wood mobilisation in the Region.  In 
addition, all were invited to identify existing and 
possible future solutions to address the barriers and 
facilitate wood mobilisation.  

It was through this meeting that pilot projects evolved 
with the purpose of building initiatives to raise 
knowledge of alternative thinning methods (Pilot 
Project 1) and to support forest owners in the 
harvesting process through forest owner groups (Pilot 
Project 2).  

Pilot Projects 

Pilot Project 1 

The first pilot project concerns mobilising additional 
wood fuel from conifer first thinning and consequently 
additional revenue.  

In many cases, first thinning is considered a loss 

making operation, especially in conjunction with road 
building.  Therefore many forest owners cannot 
afford to thin their plantations.   

In forests located on well-drained sites that are 
typically found in the Region, there is the potential for 
more biomass to be removed during the thinning 
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operations, which would lead to greater wood 
mobilisation and greater income for those forest 
owners.  

The greater incomes achieved should in turn make 
thinning more financially attractive to those owners 
who have yet to decide to thin their stands. The lack of 
knowledge about thinning and the often unattractive 
returns associated with first thinning have prevented 
many of them from mobilising their wood to date. 

 
Photo: Daragh Little 

There is evidence that once a forest owner has carried 
out a first thinning, there is much greater likelihood 
that they will continue to harvest. 

The pilot project involves demonstrating to owners 
the thinning approaches that can result in greater 
volumes of biomass being removed.  

Work has been carried out on one site in the model 
region to test 3 methods of harvesting, cut to length, 
integrated and whole tree harvesting.   

Analysis has been carried out on the relative outputs 
of each and associated costs.  Lessons learned from 
this study will be integrated into future sites to make 
the system more efficient.  

A field day was undertaken in April 2015 in 
conjunction with Teagasc, Worrell Harvesting and 
Waterford Institute of Technology to show forest 
owners these methods.  

Some additional investigation into methods of 
harvesting and selling the timber is envisaged.  

 

 
Photo: Daragh Little 

Work to date has focused on thinning and getting the 
output to roadside; the most efficient means of 
getting the felled material to the end user will be 
included as part of the project.   

Work will also be carried out on site selection (soil 
types, time of year for harvesting, etc.) to come up 
with a solution that generates more volume while not 
damaging the site or local environment. It is also 
important to increase knowledge amongst forest 
owners and practitioners of methods of sale and 
construct appropriate contracts.   

Creating a system of sale that is simple and easy to 
understand is an objective of the pilot project where 
both parties are clear on the expectations and 
outputs.   

The production of a decision support tool is also 
envisaged to help forest owners/foresters chose the 
most appropriate method of harvesting for their 
forest.   

Pilot Project 2 

In this pilot project, the aim is to develop a sustainable 
producer group to engage private forest owners 
towards the mobilisation of timber in the Region.  

The Irish SMEs will implement a series of measures to 
engage forest owners, promote best practice, cluster 
forest activities and mobilise timber into a range of 
markets.  
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Photos: Alex Kelly 

A number of activities will form the basis to this 
project including:  

¶ engaging with private forest owners in 
collaborative initiatives; 

¶ knowledge transfer through workshops, leaflets 
and training courses; 

¶ clustering forest activities for economy of scale, 
facilitating processing and delivery directly from 
site to increase forest owner profits; 

¶ standardising forest activities, timber processing 
and sales to provide transparency and promotion 
of established best practice using the ecosystem 
services framework; 

¶ developing market supports such as depots to 
collect timber from clusters of smaller sites to 
increase critical mass for processing, delivery and 
contracts.   

 

 

 

Note:  

hƴŜ ƻŦ ǘƘŜ LǊƛǎƘ {a9Ωǎ ǎǘŀǊǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǎ ǘƘŜ 
Wexford Wood Producers, but has since merged with 
three other producer groups to form the Irish Wood 
Producers, which was launched in June 2014.   

¢ƘŜ L²t ƛǎ ŀƭǎƻ ǇŀǊǘ ƻŦ 5ŀƴƻƴŜΩǎ Ǝƭƻōŀƭ 9ŎƻǎȅǎǘŜƳŜ 
project, which supports sustainable supply 
chains.  Danone installed a large biomass boiler in the 
region and the project aims to source biomass from 
local forest owners. 
 

 
Photo: Alex Kelly 

 

Who to contact in the region 

The SIMWOOD local team includes staff from 
University College Dublin; Alex Kelly at The Irish 
Wood Producers and Daragh Little at Forest 
Enterprises Ltd. 
  
¢ƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ {La²hh5Ωǎ ŀŎǘƛǾƛǘƛŜǎΣ ǇƭŜŀǎŜ 
contact: 
Áine Ní Dhubháin: (aine.nidhubhain@ucd.ie) 
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