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THE ISSUE



European private forest owners
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Total annual felling by ownership category (million m3)

Source: UNECE/FAO, 2010 

Size structure as % total number private holdings  

Data from 9 countries: Austria, Belgium, Bulgaria, France, Hungary, Latvia, 
Lithuania, Slovakia and United Kingdom

Ownership across 23 European countries 

Utilization rate i.e. gross annual increment/annual 
fellings (percentage)



Diversity of owners
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Diversity of measures

“Carrot and Stick”
• Incentives
• Regulations
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“Sermons”
• Campaigns
• Advice
• Extension

Others
• New markets
• Refined value chains
• New technologies
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Source: Evans et al, 2014

Evidence based policy and practice?

Lots of disparate research about 
owners 

• Values and attitudes
• Constraints and barriers
• Businesses

Lots of different projects and policy 
measures 

What does it all mean and where does 
it take us in terms of routes to 
mobilisation? 



Evidence in project (policy) cycle

Purpose of evaluation 
• Proof of impact

• Objectives/success?
• Value for money?

• Learning and changing
• How to improve through 

process 
• What to change next time
• Wider lessons  
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Research
and 
Appraisal

Evidencing 
outputs 
and 
outcomes 

Project cycle management
• Collects and uses research and 

evidence at different points in the 
cycle  

I just know our policy 
measure worked



THE EVIDENCE
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The evidence 

Review of initiatives across Europe 

Undertaken for SIMWOOD by

Prof. Anna Lawrence 
University of Highlands and Islands, 

Inverness

See upcoming journal paper in Forestry 
“Do interventions to mobilise wood lead to wood 

mobilisation? A critical review of the links between 
policy and private forest owners’ behaviour”
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Objectives

Research questions
1. How effective are interventions to increase the harvest of timber and biomass 

from forests?
2. What factors contribute to success?

10 specific research questions – to interrogate different kinds of evidence
• What do we know about owners harvesting behaviour?
• What tools and technologies have been appraised, and how are they 

likely to influence harvesting behaviour?
• Do stakeholders adopt interventions/technologies/measures, and how 

does this affect their harvesting behaviour?
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Method
Rapid Evidence Assessment (REA)

Review of evidence sources
• Focus – constraints to harvesting/mobilising existing 

increment 
• Temperate forests only
• Key words – English – German, French, Spanish
• On-line databases and websites
• Documents after 1999

SIMWOOD knowledge network validation
• 12 interviews 

Collation and coding of documents
• Thematic analysis
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365 documents
(330 papers, 35 reports)

127 documents 
(115 papers, 12 reports)



Topic coverage of the evidence

• 74 documents explicit concern biomass or timber  - 36 
timber, 34 biomass, 6 both 

• 29 assessed technical interventions to increase 
harvesting rates or reduce costs, e.g. ADD EXAMPLE

• 25 documents assessed governance measures to 
increase harvesting, e.g. ADD EXAMPLE

• 25 documents evaluated outputs and outcomes, e.g. 
ADD EXAMPLE
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Questions addressed / type of evidence

EVALUATION 
OF 
OUTCOME

APPRAISAL

RESEARCH



Limitations of the evidence

“Type 1” - research type evidence
• Largely limited to constraints rather than solutions

“Type 2” - appraisal type evidence
• Rarely consider potential or actual adoption

“Type 3” - evaluation type evidence
• Few able to attribute mobilisation impacts to intervention
• Greater focus on adoption of intermediary stages 
• Paucity of formally published evaluations so evidence overlooked 

or treated as lower quality evidence
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Evidence documents: Repeated messages
• Owners & their behaviour poorly understood

• Stereotypes and caricatures common
• Behaviour complex and not always motivated by the market 
• Behaviour sometimes impacted by degree of fear about harvesting 
• Behaviour conditioned by factors that cannot be changed 

• Need to engage with owners better
• Behaviour change relies on TRUST 
• Trusted networks and peer groups impact behaviour 
• Transaction costs a barrier to behaviour change

• Intermediaries important
• NGOs and others – can mobilise owners as trusted advisors 
• Consultants and contractors – important players as trusted 

professionals   
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Conclusions I
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The evidence shows that:
1. Successful interventions to increase the harvest of timber and biomass 

from forests requires behaviour change 
2. There will be connections: 

• between stakeholders’ attitudes, beliefs, intentions and actions 
• between constraints and the design of interventions to overcome 

them 
• between adoption of interventions, increased harvesting, and wider 

impacts 
3. These linkages are not clearly set out in evidence but critical to 

behaviour change 
4. Methodologically innovative studies – inc. qualitative social research -

needed to compare ‘before-and-after’ or ‘with-and-without-intervention’ 
harvests



Conclusions II

What the outcomes showed:
• Where real change happens, there are two features:

1. value of multi-faceted projects where a mixture of tools provide support to 
producers, to harvesters, and to markets, sometimes in the wider context 
of rural livelihoods. 

2. lessons can be shared between regions, to good effect, but social and 
biological contexts are highly specific to regions
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SIMWOOD RESPONSES
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Pilot Projects used variety of evidence in PCM process –
i.e. MAKING LINKAGES

• Research and appraisal stage
– Diagnosis of constraints and identification of “solutions”, e.g. ADD 

EXAMPLE
– Needs analysis and identification of  e.g. ADD EXAMPLE

AS WELL AS 
• Development of an evaluation framework 

– Learning and consensus building
– Assessing impacts and value, e.g. ADD EXAMPLE

Pilot Projects tested multiple measures approaches
• E.g. New working methods/techniques aimed at constraints AND 

better engagement of owners addressing behavioural issues ADD 
EXAMPLE
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SIMWOOD Pilot Projects 



Thank you! 
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