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Capacity building for
a better and more
efficient service
offering in special
forest condition
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This project has received funding from the European
Union’s Seventh Framework Programme for research,

technological development and demonstration under
grant agreement no 613762.
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Sensitive soils: a technical barrier to Woc
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Sensitive soils = 25% of forest area (in the project territory)
= Difficulties to plan efficiently harvesting operations

= Consequences on silviculture: delay in the thinning
operations

Type of year
Dry year and
cold winter

”Wet”
Worse but
possible
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Sensitive soils: a societal barrier to woe
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Forest owners’ attitude is cautious at best:

» They might have experienced or might have seen
In the neighborhood when skidding happened In
Inappropriate conditions,

» They have fear of harvesting in their forest
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 The technical and the « societal » barrier are linked propriataires

« Societal»

Technical issue: !
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* The technical and the « societal » barrier are linked propriataires

Wood
mobilisation

— improving practitioners’ capacity to harvest more efficiently on
sensitive soils will increase forest owners’ confidence in their
service provider...and progressively unlock willingness to harvest




The reqgional learning lab (RLL): a nev

A dynamic and collaborative way to Sl
manage the project
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sotrafarest « About 8 forest professionals from different sectors
(forest management, harvesting entreprises,
technical institute, public and private forests)

PRO * 1 meeting per year
FORET
e  Permanently exchanging with project leaders
« Co-definition of the action plan
« Collective steering of the project’s evolution
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First step
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First step the toolbox
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Second step: the toolbox
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Training session for forest practitioners peiss
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* 10 participants
 Their feed back was collected after the session and 4 months later

Technical solutions Setting up strip trails  Harvestingand  Technical solutions Better dialogue with
for minimizing soil impacts on the trees related to stream  the forest owner
disturbances Crossing about logging
operations and their
potential impacts
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Evaluation 4 months later highlighted, all the participant have included elements of
the training session in their day to day work => change of practice
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* 18 participants
« Results => 80% plan to implement new forest operations in their forest
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Outcomes and lessons learnt Ak G
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» A new methodologie (co-construction, evaluation
during the process...)

» New technical knowledge
» New communication approach with forest owners
=> for a more efficient service delivery

AND THEN ' the results of this project are going to be

used in other regions (Champagne-Ardenne and
Lorraine)
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An improvement of foresters’ capacities
combined with better communication towards
forest owners lead to wood mobilisation

Thank you for your attention!

Philippe Ruch Cyrille Pupin
FCBA Foréts & Bois de I'Est
philippe.ruch@fcba.com cyrille.pupin@foretsetboisdelest.com

This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstrat/on under grant agreement no 613762.
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