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Outline

• Forests in the Nordeste region
• Barriers an opportunities for the forest sector in the 

region
• The Nordeste PP approach and practice
• Modeling and decision‐making tools
• Knowledge and technology sharing and transfer  
• Outcomes and impacts
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Nordeste forests

• Facts
– Forests relatively abundant and diverse 
– Most forests established recently: 

• Maritime pine planted from the 1950’s onwards   
• Broad‐leaved forest stands in marginal agricultural land 
from the 1990’s onwards

• Natural establishment in abandoned agricultural land
– High economic importance of non‐wood forest products: 

chestnuts and mushrooms
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Nordeste forests

• Opportunities
– Management of existing forests: harvesting and thinning of 

Maritime pine stands
– Agriculture abandonment: potential for expansion of forest and 

agroforestry systems    
– High diversity, supply and value of ecosystem services in the 

region
– Emergent uses of forest products (biomass for energy for 

example): new value chains for forest resources
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Nordeste forests

• Barriers
– Lack of markets (local or other) for wood products
– Lack of tradition, knowledge, and interest in forest

management  
– Lack of information
– Lack of tools to support forest management  
– Lack of a forest cadastre  
– High forest fragmentation
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Opportunities Barriers
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Nordeste Pilot Project
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ApkFor
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Forest MTIS (Models, Texts, Images and Style)
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Sharing and  transfer

• Training events
– Land owners
– Technicians/consultants

• Forest association 
• Other associations
• Government agencies
• Private companies

– Students and researchers
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Sharing and transfer

• Nordeste Forest Council(CFNor)
– Identification of constraints 
– Identification of opportunities
– Discussion and validation of  the PP approach and 

methods  
– Presentation and validation of project results
– Definition of local strategies for wood mobilisation
– Involvement of national and regional actors to increase 

demand locally
– Awareness raising
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Sharing and transfer

• Nordeste Forest Council (CFNor)
– ICNF (Forest Service)
– Intermunicipal Community
– Municipality of Bragança
– Centro Nacional de Competências dos Frutos Secos (Dry 

fruits National Centre)
– Forest and forest products companies 
– National Association of Wood and Furniture Industry  
– Common lands 
– Environmental NGOs
– Cycling Association of Bragança
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http://florestasdonordeste.esa.ipb.pt/
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http://florestasdonordeste.esa.ipb.pt/
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Outcomes and impacts

• Knowledge and skills
• Knowledge and tailor‐made tools to support decision‐making

• Attitudes and aspirations, Practices 
• Attitudes of stakeholders towards wood mobilisation have 
changed partially as a result of the project

• Participants in events  plan to do new things, namely through 
using computer tools

• CFNor members might do something new and different in the 
future

• The project has increased mutual understanding and trust among 
stakeholders, in particular through CFNor

• Usefulness, applicability and ease of operation of the tools are the 
major reasons for stakeholders to change their practices
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Outcomes and impacts

• Wood mobilisation 
• The impacts of the pilot project in terms of wood mobilization are still 

unknown or uncertain
• The approach followed and the types of investments made lifted 

many barriers and created opportunities the might increase forest 
mobilization

• It is likely that changes in attitudes and practices assumed by 
stakeholders result in forest mobilisation

• Although impacts can take place shortly, increasing forest 
mobilization cannot be granted within the course of the project
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Thank you for your attention! 

This project has received funding from the European Union’s Seventh Framework
Programme for research, technological development and demonstration under grant
agreement no. 613762.


